ENROLLMENT STRATEGIES COMMITTEE

Charge Strategic enrollment management is a systematic, comprehensive,
and data-informed process. This committee reports to President’s
Cabinet and the Planning and Resources Council as appropriate to
provide recommendations for strategic enroliment planning. The
primary functions of this committee are to:

1. review enrollment patterns as well as other historical and
projected data in order to assess internal and external factors
that are affecting enrollment;

2. provide a forum for dialogue related to proactive enroliment
management;

3. develop and recommend a strategic enrollment plan to
address enrollment trends;

4. respond to critical enroliment needs; and

5. provide information to, and receive information from, the
college community regarding enroliment-related trends and

issues.
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